JACKSON COUNTY MASS TRANSIT DISTRICT
Minutes of January 18, 2018 Board Meeting

Present




Staff Present 


Oversight Staff
Jim LeBeau



Ted Gutierrez


Bill Jung
Richard Whitney


Lisa Wallace



Frank Byrd 



Jimmy Leadingham

Legal
Susan Metcalf








Vice Chairman of the Board Richard Whitney called the meeting to order at 5:37 pm.  Four board members answered roll call.  
Approval of December Minutes
The motion to approve the December meeting minutes was made by Susan Metcalf.  The motion was seconded by Jim LeBeau.  The motion was carried.
Communications

A. One member of the public was present. B Neafcy questioned JCMTD about separating the route drivers from the demand drivers.
Managing Director’s Report

A.  Ted Gutierrez informed the board about the FTA audit dates of May 16-17, 2018.
B. Ted G. informed the board about 2 presentations he had done since the last board meeting.  One was with the HRC and one with Jackson County League of Women. 
Approval of December Financials / Operations Reporting
Jimmy Leadingham reported on the hiring of 2 new dispatchers and one new driver. He also informed the board that JCMTD would be purchasing 2 new motors for #1 and #7.  
The financial reports which included an income statement, balance sheet, and check register for December was presented by Lisa Wallace for the board to review.  Lisa also informed the board that JCMTD paid off the LOC in December.  Also the board was informed about the final worker’s compensation billing reduction of $2.45K.  Lisa also shared that JCMTD was looking for a local source for payroll since our current payroll processing company had outsourced the payroll to Chicago.  Also, the board was informant that JCMTD was looking into going to every two weeks for payroll.
After review and discussion, a motion to approve the December Operations Reports and Financial Reports was made by Jim LeBeau.  The motion was seconded by Frank Byrd.  The motion carried.
Old Business

A.  Policy Updates – Board Member Richard Whitney discussed the Sexual Harassment policy being tabled until February for further discussion.  The board agreed to vote on the employment policy, general policy, workplace injury (not workers compensation) policy at the February board meeting.
New Business

A. 2019 Budget – Ted informed the board that he and Lisa would be presenting the preliminary 2019 budget at the February meeting for discussion and a final vote at the March meeting.
B. FTA Audit update – talked about in the Managing Director’s report.
Adjourn Regular Session 

At 6:40 pm the motion was made to adjourn JCMTD Board Meeting was made by Jim LeBeau.  The motion was seconded by Susan Metcalf.  The motion carried.

Enter Executive Session 

A motion to enter executive session was made at 6:49 pm by Jim LeBeau.  The motion was seconded by Susan Metcalf.  The motion Carried.

End Executive Session 

Motion to end executive session was made at 7:31 pm by Jim LeBeau.  The motion was seconded by Susan Metcalf.  The motion carried.  

Close Regular Session 

Motion to close regular session made by Susan Metcalf at 7:32 pm.  The notion was seconded by Frank Byrd.  The motion carried.
