JACKSON COUNTY MASS TRANSIT DISTRICT
Minutes of March 15, 2018 Board Meeting

Present




Staff Present 


Oversight Staff
Bentley Bender



Ted Gutierrez



Richard Whitney


Lisa Wallace



Frank Byrd 



Jimmy Leadingham

Legal
Susan Metcalf








Jim LeBeau




Chairman of the Board Bentley Bender called the meeting to order at 5:35 pm.  Five board members answered roll call.  
Approval of February Minutes
The motion to approve the February meeting minutes was made by Richard Whitney with an amendment of the month to March.  The motion was seconded by Jim LeBeau.  The motion was carried.
Communications

A. No one from the public was present. 
Managing Director’s Report

A.  Ted Gutierrez informed the board about the RTAC Conference scheduled for April 3 & April 4.
B. Ted G. talked about speaking at the FBLA on April 6.
C. Ted G. covered the promotion of H Jones to Assistant Operations Manager and the promotion of 1 part-time employee to full-time and 1 part-time employee declined.

D. Ted G. informed the board that a CPR and Driving 101 class was scheduled in April for the drivers.

Approval of February Financials / Operations Reporting
Jimmy Leadingham reported on expenses for #1 and #7 for new motors.   He discussed the invoice revenue and average cost for February with the board.  
The financial reports which included an income statement, balance sheet, and check register for February was presented by Lisa Wallace for the board to review.  Lisa talked about hiring of ADP for the new payroll service provider.
After review and discussion, a motion to approve the February Operations Reports and Financial Reports was made by Jim LeBeau.  The motion was seconded by Richard Whitney.  The motion carried.
Old Business

A.  1.  FY2019 Budget Vote – the motion to approve the budget was made by Susan Metcalf.  The motion was seconded by Frank Byrd.  The motion carried.
2.  3-5 year pay scale was distributed to the board for discussion. 
New Business

A. Vote to approve:
a. Resolution 2018-A – Motion to approve was made by Richard Whitney and seconded by Susan Metcalf.  The motion carried.

b. Resolution 2018-B - Motion to approve was made by Jim LeBeau and seconded by Richard Whitney.  The motion carried.

c. Sexual Harassment Policy - Motion to approve was made by Richard Whitney and seconded by Jim LeBeau.  The motion carried.

d. General Employment – Vote was delayed until the March board meeting.

B. Policies to be voted on at the April board meeting:

a. Complaint/Grievance

b. Employment Requirements

C. Discussion was had over annual evaluations.

D. Board was presented with information on the new MCO’s and Transportation Providers.

Close Regular Session 

Motion to close regular session made by Jim LeBeau at 7:08 pm.  The notion was seconded by Frank Byrd.  The motion carried.
