JACKSON COUNTY MASS TRANSIT DISTRICT
Minutes of June 21, 2018 Board Meeting

Present




Staff Present 


Intermit Managing Director
Bentley Bender



Casey Gunderson
               Bill Jung
Richard Whitney


Jimmy Leadingham



Frank Byrd 



Adam

                              Legal
Susan Metcalf







Gene Turk
Chairman of the Board Bentley Bender called the meeting to order at 5:35 pm.  Four

board members answered roll call.  
Approval of May Minutes
The motion to approve the May meeting minutes was made by Susan Metcalf. The motion was seconded by Frank Byrd.  The motion was carried.
Communications

A. No one from the public was present. 
Managing Director’s Report

A.  Bill Jung talked about how Rides policies and procedures have been revised to meet the  standards the FTA  required for JCMTD. Bill will be having phone conferences with the FTA after they’re approved by the board.
B. Bill discussed his current job description and JCMTD current Managing Director job description for the board to use as a basis at a future time. He suggested the board shouldn’t be in a hurry to hire a new Director due the fact current staff is doing a good job taking care of day to day operations. Bill suggest that we take our time in the hiring process.
C. A resolution needs to be done for a vehicle grant Ted Started and didn’t fully complete. Ted submitted an unsigned application.  Bill worked out the issues with IDOT.
D. Susan asked about the renewal of JCMTD commercial insurance that was due 7/1/2018. Bill expressed on how poorly planned Ted set this up. He gave the insurance agencies very little time to give a quote.  Ted’s deadline was set at June 22, 2018 a day after the board meeting, meaning the board wouldn’t be able to approve prior to renewing the policies.
Approval of May Financials / Operations Reporting
Bill mentioned Jimmy held a staff meeting on June 20, 2018 and let him take over the conversation. Jimmy state the employee morale was good. The staff’s main concerned was raises and staff was under the impression it would be approved tonight.

Jimmy discussed the status and conditions of the buses and that the air conditioning is always the main problem this time of the year.
Jimmy went on to translate his operations report to the board which consisted May 2018 vs May 2017 comparison. The overall results were positive. Adam from RMTD also discussed his involvement with the operation reports for May. 

The financial reports which included an income statement, balance sheet, and check register for May was presented by Casey Gunderson for the board to review. Casey mentioned an 181K entry that was made by Karen Vineyard  from RMTD  so the year to date grant amounts were correct. The board had no questions. Casey discussed two bank accounts that were still  open, one at 1st Southern and one at the bank of Carbondale that currently have had no activity for the past year and is incurring service charges every month. Casey suggested to close the accounts. The motion was made by Rich Whitney, second by Susan Metcalf and motioned carried.

After review and discussion, a motion to approve the May Operations Reports and Financial Reports was motioned by Rich Whitney, the motion was second by Frank Byrd and  the motion carried.
Old Business

A.  Annual evaluation for JCMTD employees are due. The proposed raises Ted prepared had no historical structure or basis to work with. Bill stated the raised shouldn’t be based on merit, they should be based on seniority. Bill is going to investigate and come up with a set basis and a pay scale structure moving forward.
New Business

A. Vote to approve:
a. JCMTD Title VI Plan – Motion to approve was made by Richard Whitney and second by Frank Byrd.  The motion carried.

b. JCMTD Internal Controls & Changes - Motion to approve was made by Frank Byrd, second by Rich Whitney.  The motion carried.

c. JCMTD Maintenance Policy & Changes - Motion to approve was made by Susan Metcalf, second by Frank Byrd.  The motion carried.

d. JCMTD ADA Policy & Corrections pg. 5- Motion to approve Frank Byrd, second by Susan Metcalf.  The motion carried.

e. JCMTD Finance Committee-Made up of Bentley Bender and Susan Metcalf, first meeting July 5, 2018 at FMGR. Motion approved by Rich Whitney, second by Frank Byrd and the motion carried.
Close Regular Session 

Motion to close regular session made by Bentley Bender at 7:15 pm.  The motion was second by Rich Whitney.  The motion carried.
